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BILL NO. S-86-07-/0 
SPECIAL ORDINANCE NO. S- fo FL 

AN ORDINANCE approving Change Order 

No. 1, Summit Industrial Park - Res. 

74-150-2, with Fleming Excavating, 

Inc., in connection with the Board 

of Public Works and Safety of the 

City of Fort Wayne, Indiana. 

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL OF 

THE CITY OF FORT WAYNE, INDIANA: 


SECTION 1. That Change Order No. 1, Summit Industrial 


Park - Res. 74-150-2, with Fleming Excavating, Inc., in connection 


with the Board of Public Works and Safety of the City of Fort 
Wayne, Indiana, for: 


This Change Order reflects the final 
quantities and costs due Fleming 
Excavating, Inc., for their work per- 
formed on Phase I thru Phase V of this 
project. The original award of con- 
tract did not allow development of the 
entire Summit Industrial Park as ori- 
ginally proposed. By using prudent 
and sound engineering and management 
practices we were able to utilize what 
surplus money was available from the 
original EDA Grant in combination with 
the allotted contingency funds pre- 
viously set aside, as well as minimal 
reductions in landscape units to ex- 
pand the utilities to serve the entire 
site and improve the overall transpor- 
tation system. These changes provide 
utilities to an additional 20+ acres 
of development as well as an improved 
transportation system. Operation and 
maintenance costs are approximately 
$4,100.00 per year until 75$ of the 
Summit Park properties are sold. These 
changes will facilitate and expidite 
the sale of the presently unsold pro- 
perties and reduce the City's cost in 
maintaining the infrastructure for 
this development; 


involving a net increase of One Hundred Forty-Four Thousand Fifty 
One and 42/100 Dollars ($144,051.42), all as more particularly se 
forth in the specifications, and which is on file with the Office 
of the Board of Public Works and Safety, and is by reference in- 

corporated herein, made a part hereof and is hereby in all things 


ratified, confirmed and approved. 
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Page Two 
SECTION 2. That this Ordinance shall be in full force 
and effect from and after its passage and any and all necessary 


approval by the Mayor. 





APPROVED AS TO FORM 
AND LEGALITY 






Bruce O. Boxberger, City 












Read the Tirst time in full and on motion by = E ENEND p 
seconded by , and duly adop , cead tne second time 
by title and referred to the Committee : (and the Cit 

v a „e a H ^ c - 


plaon'cCoqurssion tor SGCSrmencetion) ance ILS. 
due legal notice, at the Counci i 
Indiana, on 


Lc. - 
ENS e 





g, Fort Wayn 
day of 


1519 pdt 'cyock di. TES 


on Pis m Š 
DATE: A —f- KG à g 
SANDRA E. KENNEDY, CITY CLERK 


Read the br orm in full and on motion by 
seconded by , and duly adopted, placed on its 
passage. PASSED (BEST), by the following vote: 








r 


D 
K 
ti 
[9j] 





NAYS ABSTAINED ABSENT TO-WIT: 


TOTAL VOTES 





BRADBURY 
BURNS 
EISBART 
GiaQUINTA 
HENRY 
REDD 
SCHMIDT 


STIER 


ANN le lO Sls 


TALARICO 


—— 


DATE: P edid - [x LONE 


SANDRA E. KENNEDY, CITY CLERK 





Passed and adopted by the Common Council of the City" of Bert. 


Wayne, Indiana, as PPROPRIATION) (GENER: 
(SPECIAL) (ZONING MAP) ORDINANCE ( NO. Dera 
j r9 A , 







on the RR art) day of 


A a 


SANDRA E. es CITY CLERK 


(SEAL) . 





Presented by me to the Mayor of the City of Fort Wayne, Indiana, 


on the ni CO day of $039 Fis n 


at the hour of P: 2o o'clock .M.,E.S.T. 
ur | cam I$ ow 


SANDRA E. KENNEDY, CITY CLERK 


Approved and signed by me this IVA aay of Oty aA 
19 ¥ , at the hour of Be o'clock a 4M.,E.S.T. 





t 


j / 
g 
WIN MOSES, JR., MAYOR 


CHANGE ORDER 








Change Order No. l-Final Resolution No. 74-150-2 
Project No. ; E.D.A Board Order No. 112-85 
Name of Project Summit Industrial Park Date June 30, 1986 — — 
To: Fleming Excavating, Inc 

(Contractor) 
Gentlemen: 


You are hereby requested to comply with the following changes from the contract plans 
and specifications: 


RIDE ODE Description of Change | | Change in Contract Price] 
Unit Price 


ER PTS | a 


uc 902.25 


* As Per Attached Sheets Total Decrease 


The sum of $ 144,051.42 is hereby (added to) (wpésstrdos2ss) the total contract price 
and the final contract price shall be adjusted as follows: 














BOLE 





Ph.V 









Total Increase 





Net KREXX#HERX (Increase) Contract Price 





Original Contract Price $1,481, 662.22 
Current Contract Price Adjusted by Previous Change Order $ 0.00 


New Contract Price Including This Change Order $ 1,625,713.64 


The time provided for completion in the contract for this project is (unchanged) Xxiao 


KAKKKAAKRAXK by 0.00 calendar days due to this Change Order. The date for completion 
of all work shall be July 15, 1986 . Furthermore, this document shall become an 


amendment to the contract and all provisions of the contract shall ‘apply hereto. 


Recommended by: AA Artieda hief Engineer) Date Tune 30, 1786 


Accepted by: xs = A SES (Contractor) Date Jury /, /98£ 


Approved by: Ea tl Z Z) (City Engineer) Date 7- An 129 


Approved by PRE (Owner) Date )- A d G 
/ Gela. KA 


d PS 
Sy, $ ass, cA 
/) 
Attested by: atas De eb, Kora (Clerk) Date /- A RC. 


1; 


Change Order No. 1 
Resolution No.  74-150-2 


Board Order No. 112-85 


REQUEST AND JUSTIFICATION FOR CHANGE 


Necessity for change: The original award of contract did not allow development 
er tow development __ 


of the entire Summit Industrial Park as originally proposed. By using prudent 
and sound engineering and management practices we were able to utilize what sur- 
plus money was available from the original EDA Grant in combination with the 
allotted contingency funds previously set aside, as well as minimal reductions 
in landscape units to expand the utilities to serve the entire site and improve 


the overall transportation system. 


nn a il 
————————————— — PRÉ 
———MMM——ÀMMM M——M——— MMM— MÀ €—Ó S 


Will proposed change alter size of the project? Yes XX No 

If yes, explain 

These changes provide utilities to an additional 20+ acres of development as 
well as an improved transportation systen. 

Affect on operation and maintenance cost of this project: 

Operation and maintenance costs are approximately $4,100.00 per year until 75% 
of the Summit Park properties are sold. These changes will facilitate and 
expedite the sale of the presently unsold properties and reduce the City's 


cost in maintaining the infrastructure for this development. 











Engineer 


No 








* = 
+ 
* 
* 
* 
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Phase Tue 


Sanitary Sewers Phase I 


Alt.%2 
Total Change Phase I 


Water Main Phase II - 
Base Bid € Alt.#1 


ATTACHMENT TO CHANGE ORDER 





SUMMARY SHEET 


tem Description of Change Bou aa 


Description 


Base Bid & Alt.#1 


Sec Sete we Sek eS Sereda: RARAS oe o o 


Total Change Phase III 


RTS ee Ne ee RAR sk Xe cs core 


Landscape Phase V 


Base Bid € Alt.#1 


Total Change Phase V 


Total 


4 : Total 


. 





. caret | cece 
, ‘ x 
"Aie: i + EB. 
; AE 
SA Lg Aet 
5 ‘ 


X Ie o 


dX wok owe RR 


Decrease 


Increase 


Contract Price 


Phase V 


Net  (Pemmaase) (Increase) 


A 
e a quiete t 


o7. EAE A ooi. erm o co et mou 


Change in Contract P 


Decrease 


pes Ken We oe X cnc Ro 


BE xw Wow Rx. eee 


RETRASO 


48,850.83 


$48,850.83 


48,850.83 


. 


Increas: 


2,290. 
2.26,092. 


$28,382. 


25,403. 
56,982. 


575159: 


7237. 
$140,284 


d We deo ER 


$192,902. 


kk kkk 


6,784.0! 
17,451.0 


$24,235.0 


IR IRAN 


¡un 


$144,051. 


tem 


z 
o 


pa 
ko 
y 
E 
ia] 
"d 
- 
= 


"n 
o 
e 
o 


3 


) 


D EE 


$257 


)-2 


d 


ATTACHMENT TO CHANGE ORDER 


SANITARY SEWERS PHASE -I 
AR EE V E E 


Qty Description of Change RA Change in Contract P 





Decrease 





82 LF |10" Sewer Pipe ) 17,00 
N 15" D.I. Casing Pipe Class 51 20.00 
N/C Std. 48" MH Type I-A 1,475.00 
N/C Std. 48" MH Type VI-A (drop MH) 2,500.00 
Cra T Or. WYBES 
N/C (incl risers as necessary plus plugs 115.00 
N/C 


pa 
O 
20 


0 


2 


o 
=) 
o 


160 is 9.0 
12" and 15" Pipe Bulkheads (one each) 300.00 
278.5 cxspectal Backes $53 on #73 | 90 
1,366.50 
Logona ur mu ie 
i 
1,400.00 
6 OY 

E 


1,440.00 


= 
2 
e 
o 


D 
o 


LS 
SUBE 157550 
N/C 
N/C 

sig" sever ap tines | 
95 CY {Special Backfill #53 or #73 
ALTERNATE #2 (disc Drive) 


hus E 
4 EA |std. 48" MH Type I-A ; 1,275.00 


6" Ut q or La dy 


o 
o 
o 


940.50 


0 


o 


0 


o o c 2 o 
o 














5 EA (incl risers as necessary plus plugs 85.00 
[eos Ler las Sewer Tap Line d: 9.00 
551.6CY [Special Backfill #53 or $73 ~ 9.90 00 


SUB-TOTAL OF ALTERNATE #2 


EE i. Total Decrease ^ 32231575 


N/C = No Change Total Increase 


Contract Price 
SANITARY SEWERS Phase I 


Net GHAR (Increase) 


P 4 ~ ~ 


o 
N 


Increas 


t 


0 


0.0 


0.0 


2594534: 


1,366.5! 


12,424.5 
5,100.0 
Qt 
2,682.0 


5,460.8: 


$ 31,614.¢ 


$ 28,382.7 


La] €T 
o[o 
B 


+ 


ATTACHMENT TO CHANGE ORDER 


WATER MAINS PHASE II 


Qty. Description of Change ia a] 
Description | Unit Price | Decrease 








H 


w 
> 
un 
[co] 
ow 
H 
Oo 
' 
H 
d 
a 
o 
4 
w 
rt 
H 
o 
3 
w 
m 
< 
A 


e e NEUE 

! CE ENT E 
Relocated Existing Fire Hydrants 
Extra Work on Water See Attached Tn INE 
TORERO, OE TEM 
Jaurenvane orp #1 (Macri e | 
12"x6" Reducer 165.00 


N/C 
1 
/C 


N 


LS 
Q 
LC 


N 


N/C 
N/C 
N/C 
1 EA 
SUB-TOTAL OF ALTERNATE #1 


ALTERNATE BID #2 (disc Drive) EN 


1 34 
LEA 
N/C 


12"x6" Reducer 165.00 
SUB-TOTAL OF ALTERNATE #2 


Total Decrease Si) 7:36:00 


Total Increase 


Contract Price 
WATER MAINS Phase II 3 


Net — (DOOUERXAXXXX (Increase) 


se 


a 
2 
f» 
p 
oq 
m 
P. 
te] 
o 
o 
a 
et 
hl 
fo 
Q 
et 
as] 
4 
} 


Increase 


0.0 


0.0 


0.0 


600.C 
1.395. € 
1,400.0 


0.0 


$:25,97T:0 


$ 24,235.0 


tem 


No 


ATTACHMENT TO CHANGE ORDER 


STORM SEWERS PHASE. III 





















STORM SEWERS Phase III 


Net Geese ey (Increase) 


Stas | ie eo Guage 770] a 1t a aa Go 
ae Description [Unit Price J| ^ Decrease | Increase 
| aen ug ya ee xc ou eto loe M 
if 
Y 
um 
TUR 
EA ON COE EE E E, 
E. 
i 
META IA 
éso] o.oo | 7,938.0 
ET e 
T 
E anta tps co el E 15 
7 E 
F 
a 
Sox ee — (09 Y] a ale 
ne EEN "Y 
mE pe C Casting & Installation E | 0.00 0.0 
i 
rud uude in a eae 
2 " 
EA s c adus ds ee aie ae 6,453.4 
ie eee, 
we (a0 brtck Gelade | i E eee ee 0.0 
FR ADO Pipe j | 0.00 675.0 
See Attached 
ue um Sewer - Extra Work Sheet 8,025.0 
po uas a it. NI Eu 
BIEN WIEDERUM ES E 
‘ Total Decrease 
e Total Increase Hi $34,208.9 
; Contract Price PR $27,486.9 


ATTACHMENT TO CHANGE ORDER 


STORM SEWERS PHASE III 
——————————————— 4Ó 


tem Qty. Description of Change 


Yo Description 





3 Decrease 





1,544.00 


= 


' 
pes” 


330.00 


! 
rm 


C 
C 
C 


w 
I 
mn 


Pis der. etes cdi 


ALTERNATE #2 (Disc Drive) 


MZ 98 LF Lue RCP Class IV 18.50 


114 LF I8" RGP Class III 27.00 


N 


o 
o 


N/ 

N/ 

/ 
1 


2 
e 


' 
[55] 


874.96 


o 
2 
o 


275 LF "|21" RCP Class III 32.00 


o 
o 


' 
N 


3-2 474 LF 27 RCP “Class. LIT 38.50 


)-2 EEN 30" RCP Class III 44.00 
Std 48" MH Type I-A 1,050.00 


Std. 48" MH Type I-C 1,000.00 


^ 
N 


3 EA 
EA 


i] 
N 
a 


222 | N/C Std.-48" MH Type I-G- 900.00 


!-2 1 EA |Std. 60" MY type II-A 2,050.00 





D 
o 
o 





Std.- Inlet Type- T=G== 


I-2161:322.50Uispecial Backfill 453 or $73 — — 


owe 


EA 450.00 


! 
y. 
i4! 


A Bá. 


SUB-TOTAL QF ALTERNATE #2 





X 

N 

- 

un o 

oo . . 
e o 

No] o 

a 


Total Decrease 


Total Increase 
-T i Contract Price 
STORM SEWERS Phase III 


Net Qog} ^ (Increase) 


oe IR 


o e o o O O SD 
o © 
o D 


Increase 


162. 


12813. 
3,078. 
8,800. 
18,249. 
14,300. 
251507 


1,000. 


Change in Contract Pric 


( 


( 


0.0 


2:050; 
15:350: 


3,192: 


$ 57,658. 


$ 54,899. 


( 


( 


ATTACHMENT TO CHANGE ORDER 


STREETS PHASE III 








:em Description of Change TP Change in Contract Pric 
To Ree Description Unit: Price] Decrease Increase 
¡ERRE EPA E AA RR. EST TS EPI CITIES TRA T 
BASE BID - Innovation Blvd. Gu iod AN c d 
ee er ee eee eee eee ae de 


Compacted Aggregate Type "o" #53 
959.1 (6" Depth)(to be placed under curb) 8.00 


297.57 Thisphalt Base No. 5D (880 #/SY) ` DALSOM E 7.290.47 0.0 
7 354.84 TNAsphalt Binder No. 9 (220 #/SY) 25.25 


ve 
‘ 


we 
> 


8,959.7 

(110 #/syY) 
3 177.25 TNAsphalt Surface State Mix 11-B 285.75 5095.59 
E IM E io dn 





Stone Backfil 
l 2297.9TN| Special Borrow #53 or #73 for Water Trehch 9.9 


241.22 0.0 


p. 


o 
o 


2 Sign - NO PARKING (R-8-3) 12"x18" 0.0 
IEA 


446.7 LH Pavement Markings (6" Yellow Thermoplastic 25 


an 







uui xtra Work See Attached Sheet INTE 0.00 *. 10561972 
¡AREA scs actas: 
biu Wow BET SD eh 0010 
A ES PS EP 
EXCITA EN EN 
ME OE AR? E uu ee x 
A A A ud 
(A T5 oa a 
SACARA A RI ILE E 
de Total Decrease r 

^ Total Increase muc s $68,656.4 

f Contract Price PESA $57,465.3 


STREETS Phase III 
Net @i@eeeeee% (Increase) 


-em 


ATTACHMENT TO CHANGE ORDER 


STREETS PHASE III 


Qty. Description of Change 


Description 


ALTERNATE #1 - Matrix Wa ] 








Unit: Price Decrease 








/C Common Excavation 1:52 


40 LF 


æ 
N 
Un 


da 
D 
o 
o 





Concrete Curb & Gutter 
Compacted Aggregate Type "0" No. 53 
37.95 TN} 6" Depth to be used under curb 


330.00 


oo 
o 
o 


0.00 





N/C Asphalt Base No.5 D (880 £/SY) 24.50 





N/C Asphalt Binder No. 9 (220 #/SY) 25.25 
Asphalt Surface State Mix 

11-B (110 +/sY) 28.75 
Tack Coat (0.08 Gal/SY) 260.00 
Sign - NO PARKING (R-8-3) 12"x18" 60.00 


N/C Sign = STOP PRI= 2) 30" x30" 


o 
o 


N/C 
N/C 
N/C 





115.00! 





N/C Sign - DEAD END (W14-1) 24"x24" 118.00 


479 LF Pavement Marking 6" Yellow Thermoplasti 35 
N/C Integral Concrete Curb Type II-A 3.4 
Ey Plain Concrete Pavement 9" 20:25 


SUB-TOTAL OF ALTERNATE #1 


c 


20.25 






00 o 
O 
O 


t 

4 
to 
i 


Total Decrease $ 608.91 
Total Increase 


Contract Price $:305 731 
STREETS Phase III : i 


Net (Decrease) (AAA 


Change in Contract Pric 


Increase 


$ 303.6 


ATTACHMENT TO CHANGE ORDER 


STREET LIGHTING PHASE III 


tem Description of Change Sees: Change in Contract Pric 
A A ET O TTS I eS y P Increase 


35' Bronze Aluminum Twin Pole 1,170.00 
250w HPS Luminaire & Lamp 567.00 
400 w HPS Luminaire & Lamp ' 581.00 








1 0.0 


2 0.0 


o 
eo 
o 


35' Bronze Aluminum Pole 1,080.00 
Sleeves & Grounding 
2'x2'x6' Concrete Foundation w/entr 355.00 


Trench or 
6 852 LF 3-1/1C #4 AWG Copper Wire in Conduit 


N/C 
N/C 
N/C 
N/C 
N/C 


> 
2 
o 
o 
o 


E 
© 
o 
o 
o 
D 


2,087.40 0.0 


Un 


2.4 
7 635 LF |2" Conduit in Place ; 00 1,174.3 
8 345 LF | Trench in Earth 24" Deep 207255 
Light 
700 LF |2-1/c #12 Stranded Copper in Supports ` 22 147.00 0.0 


1 


o 


Unfused Connector 22.90 
Grounding Lug 10795 


eo 
o 
e 
o 


N 


51590 


w 


0 


o 


Sc 


in 


15:228 91.38 0.0 


10' Ri i 
Lew. e a 


Sleeves € 
EA ]2'x2'x6' Conctrect w/Entr Grounding 355200 


o 
=> 
e) 
2 


o 
e 


nie. 
N/C 
N/C 
1 EA 
6 EA 
N/C 
N/C 


o 
o 
o 
[e] 
2 


355m 


Un 
LI 
[e 
is 
e 
o 





Trench or 
6-1 171 LF |3-1/C #4 AWG Copper Wire in Conduit 2:6 418.¢ 
8-1 | 306 LF ! epos 05 627.2 
5-101 280 LF 2 58.80 0.0 
0-1: | N/C 33.75 0.0 





151 / Unfused Connector -= .-- 22.90 


N 
[am 





7G Grounding Lug 10.95 


SUB-TOTAL OF ALTERNATE #1 


2 
o 
o 
o 


N 

I 

mn 

z z 
a 


Total Decrease i $325597533 


Total Increase $:3:2:335/28 


Contract Price STIT E 
STREET LIGHTING PHase III ^ 
Net QR% (Increase) 


+ 


vw 


2 


+ 


F 


ATTACHMENT TO CHANGE ORDER 


LANDSCAPING PHASE V 
—————————— 


Qty. Description of Change 
Description P 


N/C Demolition of Existing farm Structures 9,064.00 0.00 


Selective Pruning & Removal of Vegeta- 
0; 15S tion, debris, fences € trash from site 20,000.00 


1656 cY | Stripping & Respreading of Topsoil 155 


Spillway Weir 1-74 7,895.00 7,895.00 


Concrete Headwall 2-74 10,725: 00 








2,000.00 


M 


N South Sign Wall 3.750.00 


North Sign Wall 5,850.00 


3700 LF | 5' Wide Concrete Path 9.40 34.780.00 


N/C Concrete Bench Pad 200.00 


65 


LS 
LS 
/C 
LS 


5.850.00 


m 
un 
Un 
Un 
un 
"d 


Spillway Erosion Blanket 


155,005.75 


N/C Pond Shoreline Erosion Control A 


SY 
3247.863| Gravel Beach 6" Thick w/Soil Separator 5.85 
wc i 
N/C Trash Receptacle 600.00 
LS 


N 
No 





19,000.00 


o 
O 


Floating Fountain and 
Floating Fountain: Labor and 


N/C 
10.13 AC} Seed MixI 15235. 00 
N/C 


i : LM 5 


5,600.00 


7,000.00 


1235510.55 


85,017.40 


395.00 


1 
N/C White Ash 2% 213.00 








m 
t 
m 
- 
O 


18 EA Zumi C 101.00 


w/e 180.00 
1 EA 


1917.00 


Redbud 6' 101.00 


101.00 


ab 6' [ à 
E un 
2 . : 
"5 


Total Decrease $ 196,711.70 


Total Increase 


. 


Contract Price $188,411.78 
LANDSCAPING Phase V 


Net (Decrease) (13078388) 


Increase 


$8,299. 


Change in Contract Pric 


a 


ATTACHMENT TO CHANGE ORDER 


LANDSCAPING PHASE V. 














rem Description of Change See ea Change in Contract Pric 

To eee Description | Unit Price | Decrease Increase 
ee A e are SEY 

2 Niobe Wi Q 1" 20.00 360.00 0 

4 N/C Austrian Pine 9' 291.00 0.00 0. 





Austrian Pine 12' 403.00 


N/C 

N/C Bald Cypress 5" 583.00 

N/C Froebel Spirea 15-18" 20.15 
/C 

N/C 


oo o 


1 5,487.15 


o 


N 


2,470.00 


E 


A 


2 N/C 

A 
s 
; 
s | we 
0 


ALTERNATE #1 


C Stripping & Respreading of Topsoil 


1-1 N/C Street Sign Bollards 1,865.00 


213.00 


gu N/C 
i N/C 


i 252 
Grey Dogwood Liners 222 





Y 


O 
O 


w 
1 
tui 
E 
SS 





5 
H 
ct 
m 
> 
n 
2 


4-1 | uc ite Ash 2%" 


a 


rA 
N Un 
oo 





2-1-| y Red Oak 3" `. 395.00 


TTD ee ne Froebel Spirea 15-18" 20.15 
SUB-TOTAL ALTERNATE #1 


zZ 


1,414.00 


97369775 


AEP e EN 


$ Total Decrease $ 19,100.90 


Total Increase 
Contract Price 19,100.00 
LANDSCAPING Phase V 


Net (Decrease) EAE 





$ o. 


ATTACHMERT TO CHANGE ORDER 





LANDSCAPE 
tem Description of Change 
Yo D [Unit Price] 
AE ERP EAS EAT 


3 3600 LF | 4' Wide Concrete Path a 


LS North Wall Sign 12:150. 00 


Vv ~ 


o o 
2 
« 





ws 
^ 
d 
t 
E: 


Total Decrease 
Total Increase 


i Contract Price 
LANDSCAPE : 


Net QPB (Increase) GE 


Change in Contract Pric 


Decrease 


o 
o 
e 


e 
o 


Increase 

00 

680 
11,497.. 
T8 133.1 
9,500.1 
12515051 
8,400.( 
1,800.( 


2,000. ( 


$158,660.: 


$158,660.‘ 


| Memorandum. 





To Sandra Kennedy, City,Clerk Date July 11, 1986 
Ralph Fortriede, Chief Lighting Engineer 

From 
. Res. No. 74-150-2 Summit Industrial Park 

Subject 








Bd.of Wks.&Safety 


J. Peterson 


Please find attached herewith summary sheets for disbursement 
to the members of City Council explaining the cost breakdowns associated 
with the change order submitted for councilmanic approval. 


Thank you for your assistance in this matter. 


The City of Fort Wayne 





July 14, 1986 


RE: Summit Industrial Park 
Resolution No. 74-150-2 
Change Order No. 1 


Dear Council Members: 


We have attached for your information and review the itemized 
Summary for Change Order No. 1 for the Summit Industrial Park, 
Resolution No. 74-150-2. 


You will note an increased cost of $144,051.42 for the work per- 
formed by Fleming Excavating, Inc. for Phase 1 = Sanitary Sewers, 
Phase II - Water Mains, Phase III - Storm Sewers, Streets, Street 
Lighting, Phase IV - Pond and Embankment Construction, and Phase IV- 
Landscaping. 


Despite this increase, the total project cost is below the total 
funds previously committed by the U. S. Economic Development 
Administration and the City of Fort Wayne, Indiana and as itemized 
below with additional information attached. 


Specifically, $43,525.33, an increase of only 2.93%, represents an 
increase in the amount previously awarded to Fleming Excavating, 
Inc. for construction of the Base and Alternate No. 1 work for 
Phase I through Phase v. This cost increase allowed us to make 
necessary site drainage improvements and improve Ludwig Road from a 
gravel 1, chip and seal road to a road with a vastly improved 
asphalt base and surface. In addition, the remainder of the change 
order, costs totalling $100,526.09, reflects the expansion of the 
utility infrastructure for Alternate No. 2 to an additional 20+ 
acres that were not able to be awarded with the original base and 
Alternate No. 1 bids. 


At the time the City received bids for Summit Park, the Base bid 
Alternate No. 1 and Alternate No. 2 bids were all scheduled for 
contract award and construction. However, the bids received for all 
three sections of work were more than the funds allotted, and 
therefore we had to delete all of the Alternate No. 2 work at that 
time and search for funding to complete this phase. 

Council Members 


An Equal Opportunity Employer 
One Main Street, Fort Wayne, Indiana 46802 


an mue. 


Council Members 
Page 2 
July 14, 1986 


Fortunately, we were able to find the monies within the project to 
construct the utilities by using sound and prudent engineering and 
management practices in using the surplus balance of $91,595.00 in 
E.D.A. funds, $65,840.00 in contingency funds, as well as minimal 
reductions in landscape totaling $48,850.83 to complete all of the 
improvements and costs related to total site development and this 
change order. 


Every City staff member involved in the planning, design, and 
construction of Summit Industrial Park takes great pride in the 
finished product as well as being completed on schedule and under 
budget. 


To date, two (2) parcels have been sold to local expanding busi- 
nesses and interest in locating within the Park by the business 
community is very high. 


Thanks to your support, Fort Wayne now enjoys the distinction of 
having the finest commercial-industrial business environment in 
Northeastern Indiana. 


Respectfully Submitted, 


/ 2 


Ralph/C. Fortriede 
Project Engineer 


SL Trost. 


Jack N. Peterson 
Project Co-ordinator 
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Attachment 

cc: David J. Kiester, Board of Public Works and Safety 
C. Duane Embury, City Engineer 


Sandra Kennedy, Clerk 
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BB eI ^ ^ ' SUMMARY SHEET. : 
Description of Change pn uo a Change in Contract Pr 
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Sanitary Sewers Phase I 


Base Bid & Alt.#1 





2,290. 
Total Change Phase I $28,382. 
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Water Main Phase II ~- : 
s Base Bid € Akt. #1 | 


6,784. 
t^ A1t.72 19,451. 
Total Change Phase II : $24,235. 
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Landscape Phase V 











Base Bid & Alt.#r ^^ ^ 


Total Change Phase V^ | i vd 


E Alt.12 4A Fd 56,982. 
Streets - Base Bid € Alt. #1 PSA A 57,159..! 
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| 48,850.83, 


48,850.83 


` $48,850.83 
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Total Decrease 48,850.83 


F ; NW. . Total Increase $192,902.2 


Contract Price $144,051.4 


Phase I - Phase V 
' Wet ( Dewwsaec ) (Increase) 
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TITLE OF ORDINANCE Change Order #1, Summit Industrial Park - Res. 74-150-2 
DEPARTMENT REQUESTING ORDINANCE Board of Public Works & Safety. f- f -0o 75 7,0 . 


SYNOPSIS OF ORDINANCE Change Order #1, Summit Industrial Park - Res. 74-150-2, 





reflects the final quantities and costs due Fleming Excavating, Inc., for their 
work performed on Phase I thru Phase V of this project. The original award of 
contract did not allow development of the entire Summit Industrial Park as 
originally proposed. By using prudent and sound engineering and management 
practices we were able to utilize what surplus money was available from the 
original EDA Grant in combination with the allotted contingency funds previously 
set aside, as well as minimal reductions in landscape units to expand the utilitie 
to serve the entire site and improve the overall transportation system. These 
changes provide utilities to an additional 20+ acres of development as well as 

an improved transportation system. Operation and maintenance costs are approxi- 


mately $4,100.00 per year until 75% of the Summit Park properties are sold. 





These changes will facilitate and expidite the sale of the presently unsold 


properties and reduce the City's cost in maintaining the infrastructure for this 
elopment. ean. EEG 


EFFECT OF PASSAGE To facilitate completion of project. 


EFFECT OF NON-PASSAGE 


MONEY INVOLVED (DIRECT COSTS, EXPENDITURE, SAVINGS) Increase of $144,051.42 


ASSIGNED TO COMMITTEE 








BILL NO. NAS 


REPORT OF THE COMMITTEE ON CITY UTILITIES 
WE, YOUR COMMITTEE ON CITY UTILITIES TO WHOM WAS 
A A A 


REFERRED AN (ORDINANCE) (RESQLUPION ) approving Change Order i 


S it Industria) Park.- Res.  74-150-2, with Flemin 


Excavatin Inc., in connection with the Board of Public Works 
..and Safety of the City of Fort Wayne, Indiana j 
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HAVE HAD SAID (ORDINANCE) (RESOWUKEKONMKX UNDER CONSIDERATION AND BEG 


LEAVE TO REPORT BACK TO THE COMMON COUNCIL THAT SAID (ORDINANCE) 








(RESBEETXENX 
AUS COUSINS S a O CM E ECCE tel 
YES NO 
A LZ PAUL M. BURNS 
ee AZZ , 3 
E CHAIRMAN 
AE; A Lf THOMAS C. HENRY 
ga 2 n ——À———— ———————— ——————Á——ÁÁN EDMUND 
LA TA CE CHAIRMAN 
MIA BEN A. EISBART 
g ( 


JAMES: S."STIER 





CONCURRED IN FEA 2 -PÉ SANDRA E. KENNEDY 
Rich Na p e ee CITY CLERK 


